
State Capital Stuttgart 
Sports Department 
 w 

  
 
 
 
 
 
 
fax 0711 216-3397 
 

 

1 
 

 
 
 
I.Minutes 

 
Partner meeting in Stuttgart  
 
17 and 18 May, 2010 
 
 
Participants: 

 

 
 
Monday, 17 May 2010 
 
2.10 – 2.25 p.m. 
Official welcome by Lord Mayor Schuster  
 
Lord Mayor Dr. Schuster welcomed the participants with an address. In this ad-
dress he emphasised the need for a sustainable team work of the partners and 
explained that sport and EU could be linked very well. He accentuated that the 
partners are very happy for the financial support by the European Commission and 
will use the money in the interest of the European citizens. He found it very impor-
tant to start and maintain the internet platform with the database as best as possi-
ble.  

 

 
 

phone 0049 711 216-4544 
e-Mail maarit.schneider-penna@stuttgart.de, le-
na.knorr@stuttgart.de 
contact persons: Maarit Schneider-Penna, Lena Knorr,  
Sports Department  

Stuttgart, 02.06.10 

 

Maria Diwani Municipal Crèche and Childhood Center Athens 
Ioanna Panagrotopolou Municipal Crèche and Childhood Center Athens 
Mads Kamp Hansen Culture and Leisure Administration Copenha-

gen  
Mikkel Emborg Culture and Leisure Administration Copenha-

gen 
Annemarie Wulffraat Sports and Leisure Department Rotterdam 
Alieke Zijlstra Sports and Leisure Department Rotterdam 
Lena Knorr Sports Department Stuttgart 
Andi Mündörfer Sports Department Stuttgart 
Maarit Schneider-Penna Sports Department Stuttgart 
Jacob Kornbeck Directorate General Education and Culture, 

Sport Unit of the European Commission 
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Concerning the topic sport he pointed out, that it has many facets and positive ef-
fects, e.g. integration through sport so it is important to investigate how sport and 
as itself should be positioned. Therefore Dr. Schuster wished us a productive part-
ner workshop to work on our aims which lead to the congress and the guideline. 

 
2.25 – 2.50 p.m. 
Speech by Mr. Jacob Kornbeck ‘Call for proposals and its intentions’ 
 
Mr. Kornbeck greeted everyone and explained the expectations of the European 
Commission to all partners. He gave and overview of the intentions and aims of 
the preparatory action and focused on the following:  

• The project sounds promising – it was chosen among 8 others from round-
about 207 proposals 

• All projects chosen are different, deliberately chosen like this. 

• The project as part of the Preparatory Action (which was actually initiated 
before the Lissabon treaty) could serve as a prototype for further projects in 
the field of sport 

• A proposal is not the same as a tender but only a request to hand in a pro-
posal 

• Concerning the grant, our project received exactly the amount applied for 
(which is not often the case) 

• The reports are important especially we should take a careful look at the 
staff costs with time sheets. In the end the European Commission will judge 
whether the staff costs are justified 

 
-- Dr. Schuster says goodbye -- 

-- Introduction and presentation of all participants – 
 

3.00 – 3.15 p.m. 
Lena Knorr Presentation Stuttgart Part 1 
Andi Mündörfer impulse presentation with alarming figures and demanding 
questions 
 
3.15 – 3.35 p.m. 
Presentation of Copenhagen / Mads Kamp Hansen 

 
Mads Kamp Hansen, director of the sports department of Copenhagen, started 
his presentation with the explanation of the understanding of ‘sport’ in Copen-
hagen. Sport is considered as ‘a value of itself’. He continued by emphasising 
on the following points: 

• Making sport accessible to all population groups as a main target of Copen-
hagen’s sports administration 

• The use of all facilities in Copenhagen is free of charge for those that are 
member of a club 

• There are about 1.200 sports clubs in Copenhagen 

• 1 Mio. € fund for sport development, 4 Mio. € for all other sport issues 
 
Special programmes he mentioned were e.g. (best practice): 

• Association guides that coach children which sport would suit them 

• Integration partnerships > support for clubs which take more immigrants 
than the average club 
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• Move@school > project to increase movement within school times, e.g. 
running before the school starts 

• Prime time > facilities exclusively open for children and youth between 5 
and 8 pm 

• Internet platform to book facilities as a private person 
 

A followed discussion answered the question below. 
o Special grants for which clubs? Grants for clubs that have gained 

many children under 25 
 

3.35 – 3.55 p.m. 
Presentation of Athens / Ioanna Panagiotopolou 
 
Ioanna Panagiotopolou, Municipal Crèche and Childhood Center Athens, gave 
an overview about existing and new projects. As a continuation of the already 
existing programme e.g. pilot workshops for 3-6 year old started in January this 
year. She reported about a first positive progress regarding the motor skills of 
the children since the start of the programme in the kindergartens. He also told 
about a report about the project ‘You need exercise’ through a radio an-
nouncement in Athens. Prospective there are planned further collaborations in 
the periphery of Athens.  

 
A followed discussion answered the question below. 
Question: How does Athens achieve such good parent work?  

o They are close to the parents and get in touch every day  
o The childhood & crèche department visits the institutions quite often 
o A questionnaire was launched for parents, children and the kinder-

gartens to find out more about their knowledge and motivation re-
garding sport and healthy eating habits 

o The kindergartens have a parent’s council 
o Organisation of parent’s evenings, e.g. one big event took place in a 

hotel where about 5000 parents took part 
 

-- Break 3.55 – 4.10 p.m. -- 
 
4.10 – 4.40 p.m. 
Presentation of Innsbruck / Wolfgang Teix 
 
Promote more non-professional sports is also a goal, this was clear mentioned 
by Wolfgang Teix, sports department Innsbruck. He told about special pro-
grammes in summer, winter and spring which should bring children to more 
physical activity. Through this and other measures the goal is to adapt sports 
offers to the actual needs of the children. As Innsbruck is an attractive tourist 
place in winter and summer, the sports department works closely together with 
the tourist board. 

 
A followed discussion answered the questions below 
Questions: 

o Involve culture? � political decision 
o Connection to tourism? � they work closely together with associa-

tions and receive money from the tourist board if they benefit from 
measures 
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4.40 – 5.15 p.m. 
Presentation of Rotterdam / Annemarie Wulffraat 
 
Annemarie Wulffraat, programme manager of the programme nutrition and 
physical activity presented ‘Lekker Fit!’, one very successful part of the pro-
gramme. ‘Lekker Fit!’ takes place at 88 primary schools (age 4-13) and 22 sec-
ondary schools in Rotterdam. It is based on a huge and good network and many 
infrastructural achievements are embedded in the programme. It is evidence-
based through testing. When ‘Lekker Fit!’ was established, schools needed a 
solution – the programme filled the gap. This let to a huge benefit from one an-
other through sharing common tasks. 
 
Rotterdam started with a new approach this year: “Lekker fit! Family” based on 
social marketing research. 
 
5.15  – 5.40 p.m. 
Presentation of Stuttgart, Maarit Schneider-Penna 
 
Maarit Schneider-Penna, sports department Stuttgart, explained the Stuttgart 
physical activity network approach: cooperative process in altogether 23 dis-
tricts. The main aim is to manage ‘social capital’ and build up sustainable district 
networks for sports promotion. The best practice she presented was a new pro-
gramme that consists of a cooperation between kindergartens and local sports 
clubs and starts with a model phase in the district Stuttgart-Hallschlag. 
 
5.40  – 6.40 p.m. 
Discussion 
 
The inputs of the presentations and the impulse were followed by a discussion 
on models which work, core tasks and possibly criteria for the guidelines. 
 
The partners agreed upon that it is important to start off early with network-
ing, the focus should be on a network between all involved institutions in the 
field of sports and education. Therefore it is important to show the benefits and 
make it clear that everyone could benefit from the other from the start. 
 
Mr. Kornbeck found it very interesting for the project team to give a statement 
about education and saw it as an opportunity to take a stand. It is good that in 
this project there is the chance to say or influence something about education.  
 
All participants agree that parent work is one key and core task and pointed out 
the importance of umbrella organisations / networking. 
 
It became clear that in almost all partner cities/countries the sporting habits of 
society has changed during the last decades.  
 
The (primary) schools are a considered as very important actor in promoting 
physical activity. In some countries the time children spend in school increases, 
concepts for physical activity in this additional school time have to be installed. 
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One focus will be to strengthen the sports clubs. The other focus will be to 
enhance activities in everyday life > a mix of competitive and non-competitive 
activities.  
 
Therefore sports offers must be adapt to the new generation’s needs and inter-
ests. Even the sports clubs probably have to adapt to those needs and be-
come more creative.  
 
The guidelines should also show the differences between the cities/countries (e. 
g. school system and spare time in the afternoon – different offers) and should 
consider an holistic understanding of sports -> integral approach. 
 
The partners also agreed on a concentration on most important ‘tasks’, e. g. 
networking or programmes. 
 
7.30 p.m.  
Dinner at the Schellenturm 
 

 
Tuesday, 18 May 2010 
 

9.30 a.m.  
Technical visit in Stuttgart Hallschlag 
“Soziale Stadt” and exercise offer in a kindergarten as part of Stuttgart’s new 
exercise programme. 

  
12.00 p.m. 
Return from technical visit in Stuttgart Hallschlag 
 
Congress Infos / Lena Knorr  
 
The participants discussed the agenda and conception of the congress. All par-
ticipants will get in touch with politicians or other representatives and invite them 
to the congress: 

o Each partner should propose 2 persons for potential representatives 
o Stuttgart will get in contact with Brian Martin and ask him for a speech 

with a discourse on promoting physical activity 
 

-- Lunch break 1.00  – 2.00 p.m. -- 
 

2.00 – 2.15 p.m. 
 
Technical project  issues 
 
Lena Knorr pointed out the importance of staff costs again. It is essential to 
have time sheets and payslips. It is also important to keep some kind of protocol 
or some notes about internal meetings concerning the project ‘You need exer-
cise’. This could be handwritten as well. Work sheets and concept should also 
be preserved (5 years after the ending of the project). If there are some specific-
ity of the administration processes within the several departments, credibly (e. g. 
with a manual) and the reasons (e. g. more practical) must be shown.  
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2.00 p.m.  
Draft: How to develop the Guideline 
 
The discussion of the day before was continued. The participants debated on 
the preamble of the guidelines as an introduction and found the following points 
as important: 
 

o what means physical activity to us 
o point out that the guidelines have also been developed on the ba-

sis of EU Physical Activity guidelines as well as the white book on 
sport  

o guidelines based on certain scientific background 
o guidelines based on experience from best practices in the partner 

cities or other cities 
 
Furthermore they discussed about how do children get the opportunity to move 
or to exercise without becoming a member in a sports club? (Rotterdam is look-
ing for a system) and want to find ways to address the target group with com-
petitive as well as non-competitive forms of sport. 
 
Copenhagen differentiates between organised, self-organised and inactive 
physical activity. 
 
The important function of role models and patronages for children (top score 

success) was also discussed.  
 
During the discussion on the base of the draft there were figured out the follow-
ing new additional criteria:  

o communication 
o key actors, i.e. parents, teachers, role models, multipliers, politi-

cians, the target group, partners, etc. 
o setting: e.g. family 
o responsibilities of the involved parties  

 
Social marketing was also one issue. Annemarie Wulffraat told about the plans 
of Rotterdam which allow a first research and then adapt to respective needs of 
the target group (example of children and car accidents in Mexico). 
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3 p.m.  
End of partner meeting 
 
The partner meeting ended by signing the partner agreement and the following 
next steps for all: 
 

• Prepare best practise examples (Stuttgart will send a link) 

• Deliver interesting input for homepage 

• Congress (workshop theme / search for representatives for the panel dis-
cussion) 

• Define the term „exercise“ 

• Draft / guidelines 

• Agreement 
 

 
 
 
 
 
Maarit Schneider-Penna and Lena Knorr 
 
 
  

 


