
Participation in the Intergovernmental Programme:

“You need exercise”

• Mayor of the City of Athens: Mr. Nikitas Kaklamanis 

• Chairman of the Athens Municipal Crèche and Childcare Centres:

Mrs. Eirini (Hera) Valsamaki-Ralli



Participation in the Intergovernmental Programme:

“You need exercise”

•Head of DBA Educational Programmes: Mrs. Evaggelia Kalaitzi

•Manager of Department of Educational Programmes and Events:

Mrs. Maria Divani

•Manager of Department of Inservice Training of Educational Staff:

Mrs  Ioanna Papadodima



The Athens Municipal Crèche and Childcare Centres (DBA) is one 

of the most historical institutions of the country, which, through its 

continuous and multilateral offer, helped the abandoned child and 

family.

After successive modifications of its aim of operation, nowadays the 

DBA constitutes one of the largest networks of preschool 

education, having under its jurisdiction 98 Childcare Centers, 

which accommodate about 5.800 children. 

The DBA has also been awarded a gold medal by the Academy of 

Athens for its offer all these years. 



The DBA presently constitutes a large organization, where 1.800 

employees offer their services, about 5.800 children are being 

accommodated in childcare centers around the 7 city districts of the City 

of Athens.





Chairman of DBA & Board of 

Directors of 11 members

Chairman of DBA & Board of 

Directors of 11 members



In September 2009 an innovative structure of afternoon recreational 

occupation for pre-school children was inaugurated. The workshop is 

located in a densely populated area of Athens and is open from 1.30 p.m. till 

7.30 p.m. 100 children are enrolled from the wider area, aged 3-6 years old.

In this venue, which was renovated especially for this workshop, there take 

place free educational, recreational and cultural workshops, where children 

are occupied with physical education, drama, music, dance, English, 

painting as well as language, reasoning and arithmetic games.



The day care centres and the pilot workshop are recruited by specialised 

staff of all kinds (educators, PE instructors, drama teachers, musicians et 

al.).

The organization’s interest also focuses on the sensitization and the 

training of parents in topics of interest.





Modern educational programmes are planned and implemented. Since 

2005 innovative pilot programmes have been implemented in the day care 

centres of DBA, such as recreational occupation and inclusion of foreign 

children and their families through preschool structures. Additional sections 

of these programmes are dance, music, drama, museum education, 

physical education as well as contact with foreign languages. The 

programmes are assessed and redefined based on modern principles of 

Pedagogy and Psychology.





After the acceptance of the participation of the City of Athens and in 

particular DBA in the intergovernmental programme “You need exercise”, 

the following actions took place:

•-Realization of Physical Education programme for preschool children. 

•-Update for the implementation and propagation of the programme “You 

need exercise”

•-Specification of actions’ schedule

•-Inquiry for cooperation with organizations, Universities and other 

municipalities.

•-



The programme was based on: 

• the characteristics of preschool children

• the developmental needs of children

• the capabilities of children

Play is the foundamental principle of all physical education activities.





The sensitization to issues of physical education and the propagation 

of the programme was decided to be initiated by the educators, the 

parents and the children of the day care centres and the model 

workshop of our organization.



Update of:

• Heads of City Districts Day Care Centres

• Managers of Day Care Centres 

• Educators, after visiting the 98 day care centres and the model

workshop of DBA



Venue Selection for the implementation of the PE programme:

• Declaration of intent for participation on the part of the Day Care Centres  

and the model workshop

• Acquaintance with the venues and the existing equipment

• Selection of 4 Day Care Centres and the model workshop for the initial 

implementation of the programme and organization of PE venues



Group organization and programme initiation:

• Discussion with the educators for the final programme, the sections to be 

implemented and their role in the programme

• Parents’ update and acquaintance with the children

• Group organization (20-22 children)

• Initiation of programme implementation

• Announcement of implementation of the programme “You need 

Exercise”, at the municipal radio station FM 9,84, in the radio 

programme entitled “The child in our city”, which is addressed to the 

citizens of Athens.



The initial implementation of the physical education programme for the period 

of January-March 2010 was realised:

-in 4 Day Care Centres of DBA

-in the pilot afternoon workshop of DBA

Participation:

-about 200 children, aged 3-6 years old

-400 parents

-2 physical education instructors

-12 educators

-Youth and Sports Organisation (with specialized staff)

Implementation frequency: 2 days per week and 5 hours per group





The implementation assessment of the physical education programme “You 

need exercise” for the 1st trimester, January – March 2010, revealed the 

following:

•Progress of children in terms of techniques in moves / skills

•Children’s acquaintance with sports and rules that regulate various physical 
activities

•Adoption of the mentality for the need for a healthy-athletic way of life and 

positive attitude towards physical exercise

•Participation in sports events of the City of Athens, such as the Cycling Tour, 

the Athens Fun Run, “street events” and others.



The following collaborations were realised with:

-City of Athens Youth and Sports Organisation

-Agricultural University of Athens

-public kindergartens and primary schools

-parents’ associations

-educators’ associations

The aim of the realised collaboration was the propagation of the

programme, the exchange of ideas, experiences and the planning of 

common actions.





In order to propagate the programme, the Athens Municipal Creche

and Day Care Centres has set a goal to develop collaborations with 

other organizations in Attica as well as in other major Greek cities.



Thank you for your attention!


